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LETTER FROM THE

EXECUTIVE DIRECTOR

Dear friends of OCI,

2026 began with a jolt. Within days,
Trump launched a military campaign in
Venezuela aimed at securing oil resources,
retracted U.S. participation in both the
Paris Agreement and the UN Framework
Convention on Climate Change, and
doubled down on climate denial. Beyond
the United States, atrocities in Gaza,
violence in Sudan, and war in Ukraine
continue and we are seeing backtracking

on many issues we care about.

It’s hard, in moments like these, to pause
and look back. But in 2025, in the face

of escalating injustice and threats to our
health and environment, the work we did
together is where we have laid the critical
groundwork for what’s ahead. 2025

also marked our 20th anniversary at Oil
Change. For twenty years we have worked
to expose the true costs of fossil fuels
and make the transition to clean energy
possible.

I am filled with gratitude for our staff, our
partners, and our supporters. Thank you.

Join me in reflecting on what we achieved
in 2025, celebrating our collective impact,
and finding renewed strength for the road
ahead. And again, thank you for your
support.

POWERING MOVEMENTS AND
FRONTLINE RESISTANCE
|
In every region where we work, we
supported frontline movements to stop
fossil fuel expansion and demand climate
justice.

In Europe, we celebrated a major victory
years in the making: the UK government
announced an almost total ban on new

oil and gas licenses. This is a significant
first step towards a future without oil and
gas, following years of strategizing and
campaigning by us alongside many, many
groups, individuals, and allies in the UK and
beyond.

In Asia, we continued to push back
against Japan’s gas and LNG agenda. We
supported a Global Day of Action around
the Asia Zero Emissions Community
(AZEC) Summit to make it clear that gas
is not “clean.” We hosted media tours
showcasing connections between Japan’s
finance and local impacts in the US and
Australia.

In Africa, we deepened our work to stop
fossil fuel expansion and protect vital
ecosystems, elevating resistance in the
Niger, Saloum, and Okavango Deltas, each
facing grave threats from oil development.
OCl also commemorated 30 years
following the murder of the Ogoni 9 in the
Niger Delta by releasing a documentary:
Shell Shocked Land.

In North America, we exposed the US
government’s continued support for Big
Oil with our report, Paying for Climate
Chaos, revealing nearly $35 billion in annual
subsidies and policy support for the fossil
fuel industry. We’ve also spent this year
supporting movement and coalition efforts
to fight back against fossil fuels, connecting
the economic impacts of continued fossil
fuel expansion to government overreach
and takeover by corporate interests.

SHAPING GLOBAL POLICY

AND FINANCE
|
We are also building a powerful
movement to make a just transition
possible and hold governments
accountable to their commitments to
phase out fossil fuels.

As wealthy nations gathered at global
meetings throughout the year, money for
climate action took center stage. Our team
worked to produce research showing rich
countries alone can unlock $6.6 trillion
every year for climate action with our We
Can Pay For It series.

We also put out the latest update to our
Planet Wreckers report, showing that four
Global North countries - the United States,

Canada, Norway, and Australia - are set to

drive continued oil and gas expansion from
2025 to 2035. This helped shape the global
narrative and at COP30 more than 80
countries demanded a fossil fuel phaseout
roadmap, progress we’ll continue to build
on, especially with Colombia and the
Netherlands stepping up to host the first
global just transition summit.

We also launched our first-ever podcast,
Burned: The Price Of Oil, which pulls back
the curtain on the true cost of fossil fuels
and the villains blocking climate action
and discusses how people-powered
movements are forging the path for a just
and equitable transition.

STAYING GROUNDED IN JUSTICE
|
Twenty years ago, OCIl was founded to
confront the oil industry’s grip on our world.
QOil fuels climate change, oil fuels conflict,

oil makes us sick, oil erodes our democracy,
and oil doesn’t support development

goals. We have the solutions and have

two decades of progress and victories to
build from. In 2026, we’ll continue growing
and adapting OCI to match the scale of

our ambition and to meet the moment.
Together, we’ll dig deeper, think bigger,

and focus on what matters most: justice,
accountability, and a livable future.

Thank you for being in this fight with us.

In solidarity,

Hlizchoe S B

Elizabeth S. Bast
Executive Director
Oil Change International



PROGRAM CONTENT

CELEBRATING 2025 WINS FOR A FOSSIL-FREE FUTURE

1. 2025 MARKED OIL CHANGE
INTERNATIONAL’S 20TH
ANNIVERSARY. That’s two
decades of exposing how the fossil
fuel industry harms our climate,
communities, and democracy. In
today'’s turbulent landscape, we’re
reminded that we’ve weathered
storms before. As climate progress
comes under renewed threat, this
moment demands exactly the kind of
strategic, truth-telling work OCI has
honed over twenty years.

2. HONORING THE LEGACY OF THE
ONOGI 9. We produced Shell Shocked
Land, a documentary that honors
the Ogoni 9. Led by Ken Saro Wiwa,
the Ogoni 9 were a group of activists
in Nigeria who were framed and
executed by the Nigerian government
in 1995 for leading the fight against
Shell’s ecological destruction of
Ogoniland. Their murders helped
spark the creation of Oil Change
International a decade later and their
legacy continues to guide our work
today.

3. PLANET WRECKERS GET THE
SPOTLIGHT WITH OUR NEW
REPORT. This update to our 2023
report Planet Wreckers shows how
four Global North countries - the
United States, Canada, Norway, and

70% of projected new oil and gas
expansion from 2025 to 2035. This

is despite the fact that, at COP28, all
countries committed to transitioning
away from fossil fuels in an equitable
manner, with the richest countries with
the highest capacity phasing out first.
Released ahead of the 2025 climate
talks, Planet Wreckers helped shape
the global narrative on the need to
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accelerate the fossil fuel phase out
and pressure Global North countries
to put money on the table and
commit to action. At COP30, more
than 80 countries demanded a fossil

fuel phaseout roadmap, progress

we’ll continue to build on, especially
with Colombia and the Netherlands
stepping up to host the first global just
transition summit.

Planet Wreckers

The Global North Countries Fueling
the Fire Since the Paris Agreement

By Romain loualalen, Kelly Trout, Bronwen Tucker, and Laurie van der Burg
Published October 29, 2025

in X f

A ]‘l"l_l‘ \}

u&'ﬁnn issue of the, “e‘ﬁ\

s aliege Réese mac

@

SHﬂiSﬂﬂﬂKE

Image from Shell Shocked Land documentary

Screenshot of the Planet Wreckers report page on oilchange.org
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OClI staff at Break Free From Gas event in Brussels. photo by David Tong.

4.

THE UK ANNOUNCED AN ALMOST 6.
TOTAL BAN ON NEW OIL AND GAS
LICENSES. After decades of work

by Oil Change International and our
partners, including releasing data like
Planet Wreckers, the United Kingdom
has announced a licensing ban on

all new oil and gas exploration in the
North Sea. This announcement signals
a long-overdue pivot away from fossil
fuel expansion in the North Sea and
towards the fast, fair, full phase-out we
know is needed.

$1BILLION IN FINANCING DENIED.
The UK government also denied over
$1 billion in financing to TotalEnergies’
massive Liquefied Natural Gas

(LNG) in Mozambique, which then

led to Total rescinding a request for 7.
export credit financing to the Dutch
government. This significant reduction
in finance could potentially present

a challenge to the project going
forward, but at the very least shows
that governments are willing to take a
principled stand against projects that
are at odds with human rights and

protecting our environment.

UNMASKING DANGEROUS
DISTRACTIONS. We continue to

fight back on Big Oil’'s greenwashing.
In September, we published a deep
dive into the oil and gas industry’s
increasing methane emissions. In spite
of the Global Methane Pledge, an
international initiative to reduce global
methane emissions launched in 2021,
the International Energy Agency’s
own methane tracker shows emissions
continue to rise in line with oil and gas
production growth, discrediting the
IEA’s claim that oil and gas companies
can reduce emissions cost-effectively.
The answer is clear. Reducing
methane emissions requires phasing
out fossil fuels, including gas.

BUILDING A PAN-NORTH SEA
COLLABORATION BETWEEN
ENVIRONMENT GROUPS, UNIONS
AND DECISION MAKERS. In

2025, OCl convened a North Sea
roundtable in Oslo, bringing together
unions, environmental groups, and
decision makers - actors rarely in

the same room - to build trust and
dialogue around a just transition.
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OCI staff speaking at UNFCCC meeting

in Bonn. Photo by David Tong.
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Don’t Enable Sable action in California.

This convening strengthened
relationships across borders and
sectors, laid groundwork for long-term
collaboration, and generated genuine
enthusiasm among participants to
continue joint initiatives.

8. NORWAY TAKES A FIRST STEP
TOWARD TRANSITION PLANNING.
In November the majority in
Parliament announced that Norway
would appoint its first ever Transition
Commission, following the Labour
Party’s budget negotiations with the
Green Party. Together with partners,
OCI has pushed for this commission
and for Norway to begin planning
and funding a managed transition
away from fossil fuel production.
While the commission alone won’t
stop new projects, it marks the first
acknowledgement by a Labour-led
government that Norway’s oil and
gas era will end and must be planned

10.

for. We will continue to build pressure
nationally and internationally to ensure
this process delivers real change.

IMPORTANT MOMENTUM AT
GLOBAL CLIMATE TALKS. At the UN
climate negotiations in November,
over 80 countries called for the
inclusion of a fossil fuel roadmap in
the text of the final decision. While
that demand was not reflected in the
final decision, negotiations did deliver
a new just transition package — the
Belém Action Mechanism. Colombia
and the Netherlands also announced
plans to host the first international
conference on the just transition away
from fossil fuels.

SHOWING HOW WE CAN PAY FOR
A JUST TRANSITION. Our We Can
Pay for It research shows how rich
countries alone can unlock $6.6
trillion every year for climate action

OCI staff joining an action at UNFCCC

meeting in Bonn. Photo by David Tong.

1.

by ending fossil fuel subsidies, taxing
billionaires and polluters, cancelling
illegitimate debts, and cutting bloated
military budgets. This research helped
form a clear through-line at COP30

in Belem showing that lack of money
isn’t the problem, it’s our priorities and
a lack of political will.

GLOBAL DAYS OF ACTION DURING
THE AZEC SUMMIT. 36 civil society
organizations across the Asia-Pacific
organized a Global Day of Action -
showing that when we band together
we are unstoppable. From Tokyo

to Kuala Lumpur to Sydney, OCI
supported activists as they took to
the streets calling on this grouping
of Asian governments to do more to
promote renewable energy rather
than prop up fossil fuels.



12. IN 2025, OCI PRODUCED 18

REPORTS, BRIEFINGS, FACTSHEETS,

AND INVESTIGATIONS. Our work
was cited by news outlets and
campaigners around the world as part
of the fight for an end to the fossil fuel
era. Here are some highlights:

e Private Fantasies, Public Realities:
Why private finance isn’t delivering
an energy transition and the case
for public sector leadership: Using
a new dataset compiled by OCI, this
report details how governments’
dominant “private-sector first”
approach to financing a just energy
transition is prolonging the fossil
fuel era by failing to deliver the
scale, distribution, or quality of
funding needed.

e Planet Wreckers: The Global
North Countries Fueling the Fire
Since the Paris Agreement: This
report shows that since the Paris
Agreement was adopted in 2015,

just four Global North countries

- the U.S,, Canada, Australia, and
Norway - derailed potential for
global progress in phasing out oil
and gas by collectively increasing
their oil and gas production by
nearly 40 percent between 2015
and 2024.

Total Disaster: Will the UK
government use taxpayer

finance to enable a human

rights nightmare abroad?: This
briefing details the many problems
associated with the Mozambique
liquefied gas project and how it
would risk thousands of lives in
Mozambique, the UK’s claims to
climate leadership, and would make
the UK complicit in corruption.

Paying for Climate Chaos: U.S.
Federal Subsidies to Fossil Fuel
Production: This report provides
an updated estimate of federal
subsidies to fossil fuel production in

the United States, using data from
2024 and 2025. It finds that the
federal government currently hands
the fossil fuel industry an estimated
$34.8 billion annually, further
enriching Big QOil, Gas, and Coal
CEOs, shareholders, and investors.

Funding Failure: Japan’s $5.2
Billion Carbon Capture Plan to
Derail Asia’s Energy Transition:
This fact sheet illustrates Japan’s
$5.2 billion spending of public funds
on carbon capture technology since
2014 and how Japan is pushing

this failed model across Southeast
Asia while planning to turn the
region into a dumping ground for its
carbon waste.
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FINANCIALS

Statement of Financial Position for the Fiscal Year Ending June 30, 2025

2024 2025
Assets $ $
Cash 3,554,645 5,357,016
Contributions receivable 759,427 4,892,388
Prepaid expenses and other current assets 231,056 286,598
Fixed assets, net depreciation 25,623 8,082
Security deposit 8,400 55,069
Total Assets 11,006,330 10,640,558
Liabilities
Accounts payable 283,810 908,936
Accrued vacation 261,331 299,056
Withholding payable 10,940 133,414
Total Liabilities 556,081 1,341,406
Net Assets
Net Assets without donor restrictions 262,005 1,859,879
Net Assets board designated 2,350,263 1.400,000
Net Assets with donor restrictions 7,837,881 6,039,273
Total Net Assets 10,540,249 9,299,152
Total Liabilities and Net Assets 11,006,30 10,640,558

Revenues & Expenses for the Fiscal Year Ending June 30, 2025

2024 2025
Revenues $ $
Grants 11,079,328 9,475,066
Contributions 267,825 374.798
Stock contributions 97,738 -
Sublease income - ) Administration 10.9%
Reimbursements - - Fundraising 5.4%
Special event - 22,333
Other income 104 266
Interest 38,110 89,051
Realized gain 622 -
Total Revenues 1,483,727 9,961,514
Expenses
Program Services 5,923,582 9,043,230 Program Services 83.7%
Administration 770,667 1,616,024
Fundraising 380,211 453,357
Total Expenses 7,074,40* 1,112,611*

*OCl uses the accrual method of accounting and, as such, grants received that will be paid over multiple years are
recorded as income in the year the grant is first awarded. Subsequent payments of grant installment payments are not
shown as income on the Statement of Revenue and Expenses but instead reduce Grants Receivable on the Statement of
Financial Position report. This is a timing issue which results in expenses not matching revenues in certain years.
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Executive Director

Makiko Arima
Senior Finance Campaigner

Maria Alejandra Vesga Correa
Legal Officer

Josh Dutro
Senior Development Associate

Myriam Douo
False Solutions Senior Campaigner

Aled-Dilwyn Fisher

North Sea Senior Research Campaigner

Charlie Furellis
Technology and Data Manager

Terry Githinji
Africa Program Manager

Rosemary Harris
North Sea Senior Campaigner

Mariam Kemple Hardy
Global Campaigns Director

Kelsy Horton
Finance and Operations Director

Mahir lilgaz
Regional Programs Director

Romain loualalen
Global Policy Campaign Manager

Al Johnson-Kurts
Global Industry Communications
Campaigner

Shady Khalil
Global Policy Senior Strategy

Silje Ask Lundberg
North Sea Program Manager

Matt Maiorana

Managing Director of Organizational

Strategy
Thuli Makama

Africa Program Director and Global South

Advisor

Adam McGibbon
Public Finance Campaign Strategist

Charity Migwi
Africa Senior Campaigner

Claire O’Manique
Public Finance Analyst

Lopa Pal
Development Director

Nina Pusic
Export Finance Climate Strategist

Katharina Rall
Research Manager

Collin Rees
U.S. Program Co-Manager

Jungmin Ro
Senior Legal Officer, Asia Program

Tiana Robles
Operations Associate

Nicole Rodel
Senior Communications Campaigner

Camilo Rodriguez
Research Analyst

Allie Rosenbluth
U.S. Program Co-Manager

Andy Rowell
Contributing Editor, The Price of Oil Blog

Hikmat Soeriatanuwijaya
Senior Partnership and Outreach Officer

Valentina Stackl
Communications Manager

Lorne Stockman
Research Co-Director

Rebecca Stoner
United States Communications Campaigner

Kristine Suh
Director of People and Culture

Shucheeta Tamrakar
Accounting Associate

David Tong
Global Industry Campaign Manager

Kelly Trout
Research Co-Director

Bronwen Tucker
Global Public Finance Campaign
Co-Manager

Laurie van der Burg
Global Public Finance Campaign
Co-Manager

Mia Watanabe
Asia Campaigner

Susanne Wong
Asia Program Manager

Niranjali Amerasinghe
Executive Director, ActionAid USA

Nmimmo Bassey
Director, Health of Mother Earth Foundation

David Cantor
Principal, LongView Asset Management,
LLC

Thomas Cavanagh
Executive Director, Bandaloop

Renato Redentor Constantino
Managing Director, Constantino Foundation

B Fulkerson
Lead National Organizer, Third Act

Leslie Harroun, VChair

Executive Director, Salazar Center for North
American Conservation, Colorado State
University

Melissa Mills, Secretary
Genetic Counselor, Stanford Children’s
Hospital

Analia Penchaszadeh, Vice Chair and
Treasurer

Organizational Development Practitioner
and Facilitator

Pallavi Phartiyal
Vice President - Programs, Policy &
Advocacy, Union of Concerned Scientists

Rebecca Solnit
Writer

llana Solomon
President, Solomon Strategies LLC

Ximena Warnaars
Director of Special Projects, UMI Fund

Cover: Staff photo from staff retreat and photos from OCl’s 20th Anniversary Celebration. Anniversary photos by Brooke Anderson.
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